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ABSTBACT 

The 1971 school year was the first year of full 
operation of the Lackawanna State University College Undergraduate 
urban Teacher Education Program (UUTEP) * Instead of thrusting college 
students into full responsibility, it provides for a sequential 
development of expertise under the guidance and direction of 
experienced teachers* This UUTEP handbook, prepared during the 
1972-73 school year, covers background of the local program; general 
policies regarding behavioral expectations, attendance policies, and 
courses required; organizational structure; roles of participants; 
evaluation procedures; community resources; and sources of additional 
information* (flJH) 
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POR INSPECTION ONL^^ 

The 1971 school year vas the first year of full operation of the Xacxawanna ^ 



State University Collefife> Uiider^auate Teacher Education Program* Obviously 
^krirg ^Sf^f^aewy questione were raised by many people in the program which 
needed essential infoxroation for iimnediate and appropriate resolution at the time. 
Miioh of this inioznation vas in various forms and in v&trious places. During the 
Spring 1972 inservice program for Laokavanna Lead Teachers and others^ conducted 
by Dr« Richard E. Collier and Dr. Robert K. Ha.sler, three teachers cho^e to voxic 
on the task of completing a UITIEP Handbook appropriate for use by various people 
in and relating to the program daring the 1972 - 73 school year. After extensive 
talking idth various personnel as to 'vAiB.t should be in this handbook, these three 
teachers assumed primary responsibility for compiling and preparing this handbook. 
Obviously during the first year of "txyout" there will be new and additional 
questions wliich will arise that aren't discussed in this first version. There- 
fore a number of blank pages have been insereted so that each person using this 
handbook may record the additional questions and suggested inf onnation which 
should be considered and possibly included when this handbook is revised, hopefully, 
during the shimmer of 1973* 

Please use this handbook and make sure these questions and concems related 
to your use are so recorded* 

The full intelHgent use of all the data in this handbook should make the 
total operation of the UUTEP more effective and beneficial for all. We would 
like to take this opportunity to personally, identify and professionally thank 
the following teachers for assuming responsibility for and preparing tW.0 UUTEP 
Handbook, The teachers were Mrs. Rosemarie Stamos, Franklin School, Mrs. Carolyn 
Hetey, Washington School and Mrs, Elaine Mandy, Truman School, 

Program Administrators 
Richard E. Collier 
Robert K« Hasler 
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DEDICATION! 



Thio hjandbooV: io ttedir \.ed to tho chlWren of the City of Lackawanna 
and to those who have devoted themselves to the task of brofldftning edu- 
cational horizons and incroasiiig profesalunflllnrn. 



FORVfABD 



This handbook has been prepared as a concise guide to the E«P«D«A* 
program in all its facets in Lackawanna. It idll not wiswer every con- 
ceivable Question that may arise^ but it is designed to provide basic 
information and comiaonly agreed ground rules* It will probably be sift)- 
ject to periodic revision^ but for the present will serve to eliminate 
misunderstandings that may occur because of various interpretations on 
the part of the individuals who, of course, bring personal viewpoints 
into their thinking. Although the office has attenpted to enxpply each 
interested parby with pertinent material it has been liable to loss or 
misplacement. Hopefully the handbook will answer your questions, or 
direct you to answers and orient you to the community, as well as to our 
common goal of ir!5>roving education for our children and inproving teacher 
education* 
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PfllLOSOPHr 



The Lackawaxma U«U*T«E,P« is a plan that allows for a more effective, 
efficient way for a teacher training program to be intergrated into the 
program of the Public School* Instead of thrusting college students in- 
to full responsibility, it provides for a sequential development of ex- 
pertise tuider the guidance and direction of experienced teachers* 
It recognizes a diversity of teaching tasks, techniques and styles, end 
suggests that teaching be separated into various roles and responsibili- 
ties to allow for different interests, ambitions, and talents of teachers* 
It facilitates the use of college students to differentiate tasks, indi- 
vidualize instruction, and provide for a better educational program for 
the children of Lackawanna* 
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B4GKQR0UND 

Under the Education l^rofession Developnisnt Act plann^g grant from 
the New York State Education Depaarbnent^ a joint task force representa- 
tive of teachers^ coimminlty workers^ professors^ students and school 
administrators from the City of Lackawanna began woric in October 1969 
to design an "on site" Undergraduate Urban Teacher Education Program 
(U*U«T*E«P«). LackavTonna, a unique communit/ of 28,657 with a 10 to 15 
perc^t black population and first and second generation families rep- 
resenting fifty-five ethnic groves, was chosen* 

Dr. James H. loung of S.U.N.7* College at Buffalo was the original 
project director who introduced this program to Lackawanna educators* 
His proposal submitted to the New York State Department of Education for 
funding, resulted in state financial s\Q)porb for the program, with the 
Lackaijanna School District agreeing to provide additional necessary funds 
to insure the benefits forseen for the loc^ school children* These 
monetary arrangements are not permanent, but are subject to review, and 
continuation or denial, according to action deemed feasible by the State 
Education Department, and the Lackawanna Board of Education* 

Vblunteer teachers and administrators pr.rbicipated in in-service 
sessions through which they and the colleao shared ideas and professional 
insists in preparation for the innovative teacher education program in 
which they would cooperate* 



CoUeso stiidentSj aspiring to bo teachers^ have been accepted 
into this progrem^ vould move throu^ three phases of development as team 
tcembers assigned to participating elementaiy classrooms. Team members-- 
aides, assistants, associates— would receive initial guidance from the 
trained 'aead teacher", with each expected to contribute time, planning, 
maturity, special skills and talents, and initiative in fulfilling ob- 
jectives of this competency based program* 



KL POLICIES 



Just as those of us who read this w>uld not entrust our medical or 
surgical problems to a doctor vfao did not measure up to certain standards 
of conduct, cleanliness, and competencies, so to parents expect hlg^ 
standards maintained among those appointed to Instruct their children* 
School boards, superintendents, the public, and the profession Itself 
has criteria by which teachers are Judged, hired« retained, and thought 
successful* 

Educators are expected to conduct themselves vlth maturity, common 
sense, dlscxetlon, and exhibit these qualities, along with numerous others, 
in ell phases of their professional Interactions* It would not be unusual 
for colleagues to experience conflicts between their philosophies* 
People involved in this program are apt to encounter differences in 
opinions or philosophies ^ In such case, the students must not overstep 
their roles, keeping in mind that the lead teacher and others throughout 
life are required to make adjustments in the interests of coiqpatlbillty, 
harmony and progress* 

All phases are expected to practice courtesy, patriotism, respect 
for authority, and set examples for students \Mle so doing* Housekeep- 
ing in school is no less important than at home* This Includes z^ttun- 
Ing bo.rrowed materials to their original location* Kaintalning a learn- 
ing atmosphere takes time, skill. Interest, and imagination* VJhen in 
school, aides, assistants, and associates arc expected to dress according 



to tho dresB code currently advocated for the tenm^ teacher. In the 
matter of smoking^ drinking^ financing in the school^ or vicimlty^ trainees 
imst behave vlth decorum* 

It Is expected that each prospective teacher possess a desirable 
degree of acadenic enthusiasm and background* Each should plan to assume 
a learning attitude^ and Instill the same in students assigned to him. 
The teacher nust olvuya be as fully prepared as possible^ and especially 
during preparation phases should expect to bo doing a considerable amoxcit 
of researching for the classroom assi^inents. Hopefully this continues^ 
althou^ it may diminish^ as expertise is gained. 

In class discussions^ the teacher is often ''on the spot", (for ex- 
ample^ in examining U.S. policies) Vlhile maintaining an "open" mind^ 
and developing critical thinking^ the teacher must foster patriotic f eel- 
ingsi teach the vnvngs of drug abuse and pollution^ encouz^ge conserrTa- 
tion and positive Mericanlsm. Constructive "on your feet" thinking is 
to be cultivated. 

Student tesm mSi^ibers are expected to be capable of controlling a 
groY^ of students in the class> in the corridors^ during required fire 
and air raid drills j ond commend their respectful cooperation. 

It is recorffiiended that students consult idth building principals to 
detexmino procedents or past practices in student use of faculty facili- 
ties. UsG of office telephone, for instrnce, id governed by "front office" 
directives. Although the students sltq often reforrsd to as "guests" * . 



in our school, they tTe working members of teaching teams, often en- 
cor^jassing more than one class as'jieranent. Each should b© making posi- 
tive personal and professional impressions for thoaselves, for those they 
represent. It is elso to be recomnended that protective teachers fanil- 
iaidze themselves with ehtics which govern professionals dn other fields, 
some of wiiich apply to us. Among these would be basic prlncip.Tes of 
respecting confidential information (whether staisped confidential or not), 
not defamSiig colleagues espociaiay through gossip or unguarded converse- 
tions, not divulging data of a private ns^ture relative to the children. 
Discussions In seminar must avoid derogatory involvement of personfaities. 
One must find a diplomatic way of handling ur^pleasant situations. 



ATTENDANCE 

The E.P.D.A* program has set down rules regarding attendaiice and tardi- 
ness* Each student oommits himself to tean vox^ and Imows his schedule^ 
his responsibilities* Habitual excuses* unprepa) idness* failure to notify 
the team of absence due to illness in r^vance, sliows lack of cooperation 
and questional profe^sionalisn* Appointments idth dentints* hair dressers* 
etc* are not to be nadw during the i sohool hourts* Children in the assigned 
class Eiust coioe first* 
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The current Undergraduate Vufbrn Teacher Education Program and Course Structure 



Phase I - Aide 

Education k9$ " Individual Project (Introduction to Lackawanna) 3 8*h 



Education 201 - Human Growth and Development 3 s.h 

Education h$9 - iinalysis Systems 3 Srh 

Education k9$ - Oral Communication 3 g.h 

Education 202 - Language Arts 3 s»h 

Subtotal 15 s*h 

Phase II - Assistant 

Education k99 - Indeperident Study (Lackawann&O 3 8*h< 

Education 301 ~ Hethods and Materials 6 s*h( 

Education MU -* Pwe&ding 3 s*h 

Education 203 - Educational Psychology 3 s>h( 

Subtotal 15 s*h. 

Phase III - Associate 

Education liOl - Intemstiip 6 8*h( 

Education 1^02 - Intemsliip 6 s*h( 

Education U02 - Seminar 3 8,h, 



Subtotal 15 s*h 
Orand Total i\S s.h 



HEQUIHED COUBSES FOR UCKAWANNA COLLECS! STUDENTS IN E,7.D.A.# 
Education 1*85 — Theory ivnd Pracbioe in Urban Education I 
Education 1*86 — Theoiy and Practice in Urban Education XC 
Education 1*87-— Theory and Practice In Urban Education in 

Each eemeater will cany 15 semester hours. The semester blocks ivill 
be broken into practicum and professional coir^onents as follows: 
Ed. 1*85 — Theoiy end Practice in Urban Education I Total. 15 semester hrs* 
Classroom experience Practicum 
Human Growth 
Language Arts Methods 
Analysis Systems 

Introduction to Urban Area (Lackawanna) 
Oral Language Development 

Ed* 1*86-— Theoxy and Practice in Urban Education II 
Classroom experience 
Educational Psychology 
Reading 

Social Studies/^th Methods 
Sociology of Comnmnities (Lackawanna) 



5 hours (pass-fail) 

2 hours 

2 hours 

2 hours 

2 hours 

2 hours 

Total 15 semester hrs* 
5 hours (pass-fail) 
2 hours 
2 hourr 
1* hours 
2 hours 



Ed* 1*87— -Theoxy and Ps-vj-ctice in Urban Education HI Total l5 semester hrs* 



12 hours (pass-fail) 
3 hours 



Intern experiences 
Seminar An Education 
^ The Advisory and Curriculum Go)imi.ttoes have considered and approved the 
following: Program and Course structure for the U*U*T,E*P** This proposal 
will now have to be submitted to the appropriate SUO Curriculum Committees 
for consideration and approval* 



BEST m ftVWUBLE 



Exccjpt for Ed. hB$ — ^Pi-noticim, Ed. I486— -Practicura and Ed. ItS?— 
Intomshipj ST&Aqb A thru E vlll be given lay the professors teaching the 
prof essionp.! education courses idth a oonposite grcde for the hours re- 
mninlnff In ocich block. 

Each of the 15 hour blocks will be described using the following for- 
mat outline: 

Ed. Ii85: Thsoiy and Practice in Urban Education I 
A. Rationale; 
5. Catalog Description: 

C. Overall Objectives: 

D. Course Content: 

1 • Language Arts Methods 
a. Module Cluster Tit-i^ 
1 . Ttodale Title 
2. Analysis Systems 

a. ^Ibdule Cluster Title 
1 . Ibdule Title 

3* Etc. 
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ORGANIZATIOMAL STRUCTURE OF LACKAWANNA U.U.T.B.B. PROCmAM 



Lackawcxma 

School 

Board 



Co-Directors 
Rop* Laokawaxm& 



Lead Teachers 



E.P.D.A* 

Advisoxy Co\mcil 




State College 
at 
Buffalo 



Co-Directors 
Rep* Gjsllegd 

Staff Consultcmt 



College 
Instructors 



E,P«D,A« 

Curriculum Comittee 



ASSOCIATE 



ROLE PEKCNXnOIlS 

The LGckawajina Project ±a based on a sequential development of teach- 
ing coirpetencies. Each phase has role expectations desigaatod for its 
menibers. Specific tasks have been outlined for various menibers of the 
Lackawanna Canpus as well as coinraunity representatives. 



Wm OF mCHEK'a AIDE 
(PHASE ONE) 



As a menber of a differentiated staff the aide idll: 
1 • Observe teaching situations and techniques* 

2. Familiarize himself with the conmunity* 

3. Becoino familiar vith class and school system regulations* 

U* Develop competency in the use of audio-visual equipment end materials* 
5* Become familiar Tilth the matetLals available end their sources of 
location* 

6* Demonstrate the ability to develop rapport idth children^ as well 

as to adult co-workers* 
7* Develop good "housekeeping" habits* 
8* Assist team by performing clerical tasks* 
9* Manage small g;vovcp3, 

10* Loam as much as possible about child psychologjr end development 

throu^ observation of behavior and perfoxnance* 
1 1 * Prepare for learning situation so all is ready for Lead Teacher^ 

Associ&tei Assistant* 



ROLE OF ASSISTANT TEACm 
(PHASE TV70) 

As a number of a differentiated staff the assistent 
1 • Learn methods and natotials in separate areas of the currlculuia. 
2* Detemdne desirable objective for student behavior and related 
assessment* 

3. Assume increased responsibility for planning and reinforcing of 
learning* 

k» Demonstrate increased professionalism. 

5* Gain more acute attitude toward needs of children as their psychol- 
ogy and development relate to the teacher rjid the learning environ- 
ment « and their peers* 

6* Demonstrate ability to direct children in meaningful activities* 

7* IMntain skills acquired as an aide* 

8* Enhance the learning situation by mcking charts end creative devices 

and assisting children in arranging instructional displays* 
9* Vork Tdth wloro'^ups, organizing gs^nes end utilizing i^cific 

techniques to reinforce concepts developed by load teachers* 
10* Demonstrate knowledge of roiRird end perfoxsaance techniques. 



ROLE OF ASSOCIATE mCHER 
(PHASE THREE) 



Vlbh the cooperation of the lead teacher and teon znenibers^ the associate 
>dll: 

1 • Accept responsibility for establishing and maintaining a social and 

emotional environment conducive to leariJug* 
2* Organize lessons that include desirable questioning techniques* 
3. Write plens for specific lessons end units of study in each disci- 
pline area ^ihich iriJLl include: 

a— behavioral objectives 

b— motivation techniques 

c— 'learning et^^eriences 

d— 'procedures 

e— materials 

f — 'Pupil-teacher evaluation 

g— 'provision for transition to be the next lesson or unit of study 
li« Delegate necessazy responsibilities to the rest of the tesm^ with 
the cooperation of the load teacher> for arranging a favorable 
physical environment. 
$0 Demonstrate good rapport and meaningful relationships with the stu- 
dents through sjTnpathy, understanding, ef^c.thy, and reacting to each 
Individual child* 



BEST m A^W^^ 



6. Apply mothods of classroom control according to the standards set 
by the lerxl teacher vhlch are conducive end suitable to the needs 
of the studonts* 

7. Prepare teacher made tests, (see outline in Objectives) 

8. Categorize and self -analyze her teaching effectiveness by using 
Flonders-Aioidunj IMtholl's Socio-Emotional Climate Index^ Inquixy 
Process Grid. 

9. Demonstrate a coxi5>etency in planning and organizing a field trip. 

10. Demonstrate the ability to plan and delegate responsibility and 
fissigniaents for differentiated staffing iihich will ir,clude effective 
utilization of the entire team. 

1 1 . Work as a tern to diagnose and prescribe for the needs of children. 
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ROLE OF LEiO) TEACHBH 



As the Qost experienced meinber of the teeua the lead teacher will: 
1 • Supervise training aspects of the program* 

2. Provide resource* 

3. Act as ddj}lonat - solo of innovations to principal and staff* 
k» Act as liaison between team and colleagues* 

$, Coordinate personnel and materials* 

6. Serve as chief instructor - prinar7 source of instructions for pi^ils* 
7* Serve as ultimate authority in room* 

8. Establish key to nood, enthusiasm, atmosphere of the learning environ- 
ment* 

9* Xeqp abreast of current devel<^ments in education and the world in 
general to onhrnce learning with modexnity and realism. 

10. Assist students in correlating college instructional modules with 
classroom activities* 

1 1 • Provide adeq|tu?.te tijoe for planning end discussion relevant to all 
phases of the program. 

12. Assist in defining the students' teaching skills and help them develop 
on analytical approach to their professional actions* 

13. Serve as model* 

111. Work vjith teem to diagnose end prescribe for needs of children 



ROLE OF QOimm INSTRUCTOnS 



The college jmstractors are those persons presently einployed at S«U*C«6* 
who have mat the foUowdiig requirements; 
1 • Are stinmlating, enthusiastic, and knowledgeable in their field* 
2* Display sincere interest in the urban-teaching-leazning- crisis, and 

in Lackawanna in particular* 
3« Are outstanding teachers who demonstrate wiiat they profess* 
li* Possees knowledge to develop behavloraly oriented experiences* 

Are familiar idth video-tape, audio-tape, team s\Q>ervision, and 

behavioral analysis sjrsteas to lii;)rove instructional con^ietence* 
6* Will prepare course outlines, units, behavioral criteria, measuring 

devices, community school related activities* 



ROI£ (F DIRECTOR 

1 • Primarily rsi^onslblo for developing and adnlnlstoring the Undergraduate 

Urban Teacher Education Program* 
2. Ensures 8i9>port of the Uhlverslty* 

3« Secures agreement and approval by deanSi d^arbraent heads and faculty 
comolttees for adoption of successful features of the program* 

k» Plans vlth the school district various assets of teacher education 
and coordination of practicum activities* 
Helps organize Interviewing and selection teams* 

6« Meets regularly with students and conmunity gro\:ps* 

7« Prepares invitation mr.terials and develops plans for orientation programs* 
8* Responsible for a continuous process eval\iation of the total program 

-which includes feedback from all Involved with UUTEP Including community, 

college, public schools, and interns* 
9, Developing cmondments in order to modify and restructure project agreements 

accordingly in order to meet the needs of the program* 
10* To develop coqperativoly with the staff dev^oper conpetency-based a^ects 

of the total programs, including the development of wozicshops. Instructional 

eominare end rosourcoB for all personnel* 
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HOLE OF THE LXtk. COORDIMTOR 



1* Responsblle for the admialBtrfttion 6f the.eofaool- ^on for a 

ohange as stated in tho proposal.* 
2t Articulating the needs of the school district t > the U^v'^.yersity. 
3* Assisting in apecif^i^^ the beginning skills ifhich interns must 

demonstrate before entering inservioe* 
k» Participates in recruitment and selection of interns* 
5* Farticpates in planning pre-service program* 
6* Assists in the on-going ova3.uation of pre-service training* 
7'* Shares rei?\)on8ibility for the competency assessment of interns* 
6* Approves school assigomonts of interns in cooperation with the 

team leader and principal* 
9* Besponsible for obtaining the participation of bhe school staff 

(principals^ cooperating teachers^and poraprofessionals) in the 

developmsnt of the project and its orientation* 
10* Responsible for continuous process evaluation of school program 

idth input from 'bhe University^ commimity^ school personnel^ and 

interns* 

11* Helps to determine congruence of school program vith proposal plan* 
12* Responsible for administrative details of the school progrcm* 
13* With the director^ has responsibility for developing^ si^ervising^ 

and modifying activities idiich z^flect project gocls in the echool 

and community* 



Cooperates with Cononimlty Coordinators in the coinmunlty based 

phase of the project. 

Participates in general E.P.D.A* meetings. 
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EOIE OF STAFl'' CONSTULTMTS 

1 • Plan ond conduot group seminars vlth r.ssocls.te teachex^, 
2* Plan and conduct individual conferences associate teachers # 
3, Schedule and implement a program of classroom observation and 
participation* 

U» Consult vlth load teachers and/or E«PJ)«A« students In the area 
of dlffeiTontlated staffing patterns, individualization of 
instruction and team operations* 

5* Consult ^^th school administrators rjid others relative to B«P*D«A« 
program* 

6* Consult TTith assigned college staff responsibile for course and 

for E*P*D*A* students* 
7. Coordinate school and classroom visitation of college E*P*D*A 

instructors* 

6* Consult with directors of project as needed in the development sxid 
implementation of program* 



ERIC 



J 



ROUS OF THE PRINCIPAL 



The principal, r.s chief adadnistrator of tho building viU: 

1 • Contrj.butQ suggosbions as a nombor of tho toom, 

2* Help individual mnbevB become better able to discuss issues in 
such ?. manner that divergent opinions are not norely tolerated^ 
but carefully considered as perhaps preferable to accepted 
majority or.inion« 

3. VoQ his knov;ledso of hem a tocn fun tions, of techniques for 

improving the effectiveness of the teen, and of tho potentialities 
of each team neniber* 

li. Relate his actions to the conmunity served, taking into account 
the socioeconomic conditions, geograpliic factors, mores and tradit- 
ions* 

Act decisively yet always humanely when situations demand action* 

6. Develop tho leadership potential in others* 

7. Bring all ol^ments of tho educational enterprise to focus iqpon 
educatirg thci individual child* 

8. Recogniae that grwrbh in the people sorvod is tho final tost of 
leadership* 

9. Coordinate the program* 

10* l&y assist! appropriate tasks to assis^bont-principal* 



HOLE OF COimTTEES. 

A - Advisory Coinmitteo 

Continuous plaining takes place through 8o^.^rcl gro\Q)s« The Advisozy 
Comnittee functions over the suimoer and la^dets regularly during the 
academic year* It reviews program operaoion^ program planning, mokes 
recommendations, and advises from a community representative vieifpoint* 

B - Curriculum Committee 

Continuous review, planning and revision of both the teacher 
pr^aration progrrjn and participation classroom curricula, is the 
function of tlie curriculum committee. 

Those-: r^ups are composed of the college instructional staff, 
college students, L.T.O* teachers, administrators, end selected 
community social a.^nt8, the Director of tlie Education Division, 
S*U«C«B« (or his delegate) and the Frogrr^i Director* 
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ROLE OP COMI«ETY 

The coTiiiimnlty Is an Intorgal part of the total program* Through 
its active participation and cooperation it has helped achieve the 
goal cf more coii^)lete mderstanding of the needs of children* It 
con effectively serve to: 
1« Contribute to students' avoreness of psychological and social 

needs of children* 
2* Proidde necessrjy field experiences and situations ifhich will 
assist students in on understanding of home-school relationships 
and consQunity background of children* 
3« Help students ascertain the specific educational impacts of 

home and community* 
k» Supply inf or.nc.tion regarding children for .whom language 

development poses a inajor instructional problem* 
^* Help focus attention on particular community problems and 
c>j:*eas of concern* 

6* Serve as meriibers of advisozy and curriculum committees thereby^- 
contributing expertise cxid assisting in the planning phase of 
the progrrjii* 
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EVALUATION 

The Lackawazma U,U,T.E,P.| ^ch has roceived national reoognltlon> has 
consulted with various groups end organizations to assess total effectiveness. 
Evaluation of this innovative team approach has been continuous and varied, 
and seeks the involveriient and eaqpertise of different levels of the educational 
comnmnity* Participating in assessment roles have been A.T.E., state and 
national committees, state and national evaluators, community groins, adminis- 
trators, local teachers* associations, lead teachers and student participants* 
The evaluation procedure for student participants is a continuous process 
idth primaxy focus on self -assessment and developmental conpetencies* It is 
facilitated by an informal team approach philosophy iMch allows members to 
wozk together to in;>lem3nt ideas and suggestions and offer mutual siqpport 
and cooperation. It allows for foimal and informal assessment of growth 
throu^ a variety of experiences in a three phase program and is implemented 
by various groi?>s using a variety of assessment tools. Evaluation is thereby 
made by lead teachers, administrators, college staff, and directors of the 
program. Self -evaluation techniques are djiylemented through the use of audio- 
video equipment and data collected by analysis system judges. Community and 
participating agencies make infoimal assessment of student participation. 
Thus a continuous program of assessment makes provisions for recjrcling if 
a student fails to prove hdinsolf competent, or progressing to the next de^i 
velopmental level if coaipetencies indicate. In some cases rapid aasteiy 
of competencies would allow for acceleration. 



DESEIECTION PROCEDURE 



Applicable to ela£t and etudants. 
a* Puraonnel nay be deselected for the following re&sons: 
1 . Failure to perf ozm duties as outlined in the proposal 
2« Inability to work effectively within the E,PJ),A« program 
3* Failure to attain minimum perfoxmonce levels as established 
by perfozinance criteria, 
b* VRien a member is asked to withdraw^ or when deselection procedures 
are ijninent^ the following shall pertain: 

1 • An appeal board may be established by action of the co-directors 
or tqpon written request of the cgrieved petition of three teachers 
and or three students to the co-directors* A request for appeal 
shall not be turned down* 

(a) administrative staff (1 ) one of the co-directors 

(b) comnnmity representative (l ) from advisozy board or 
community co-ordinator 

(c) student representative (1) elected member of the odvisoxy 
council 

(d) public school repz^sentative (1 ) principal or central 
administration 

(e) lEA Lead teacher r^resentative (l) LEA Lead Teacher or 
advisory council 

(f) college teaching faculty representative (l) S*U*G*6* 
f oculty member 



2. The Appeal Board shell elect a oh&lzinan and revleiw all vzdtten 
statements brought before them. Authors of mitten statements must 
be willing to appear before the Board if requested* 

3* Procedure: 

(a) person under review will be informed of the nature of 
statements which have been submitted 

(b) anple time will be provided for the person under review 
to gather his defense and siqpporting statements and/or 
personnel 

(c) an Appeal Board meeting will be scheduled and evidence 
examined, arguments pro end con heard and a decision 
handed down 

(d) possible results of Appeal Board deliberations - no action - 
si9>porb of appeal - denial of appecl. 
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SCHOOLS 



ELEMENTARY 

Bethlehem ?txzk 

Franklin 

IfcKinley 

Roosevelt 

Washington 

Truman 

Vilson 



7k Spruce Street 823-1*192 

11*6 Franklin Street 823-0381 

2h$ South Shore Blvd. 822-8072 

179 O'Cell Street 823-1907 

30 Johnson Street 822-1917 

15 Inner Circle 826-1728 

36 Eleventh Street 823-1922 



SECONDARY 

Hoover 

Lincoln 

Lackawanna Senior !^gh 



600 Ridge Road 
90 Dona Street 
500 Ifartin Road 



823-1915 
'622-3681 
826-1500 



SC:iOOL SERVICES 



Social Worker 
Reading Clinic 

3peech Therapist - CllnlclGn - Technicians 

(Resident) nurses 

Visiting Dentist and Hygiocnist 

Adult Continuing Education Kl^t School 823-1917 
Audio Visual Deportment 826-1500 
Docotr 

Special Sub;)ect Teachers - Asrt - Masic (Choral & Instrumental) - Physical Ed* 
Extra Curricular Activities 
Intralmural ^orts progrons 
Iligh School League sports 

Educational facilities for the mentally retarded - 
OCCDPATICNAL EDUCATION 7U Spruce street 822-850^ 

Educational facilities for the physically hsndiccpped - 
OmOPEDIC EDUCATION 1U6 Franklin Street 823-2876 



PROFESSIONAL ORGANIZATIONS 



Lackawanna Teachers' Federation - 

sole bargaining agent for the professional teaching personnel 
Lackawanna Women Teachers' Association - 

social meinibership open to all female professional personnel 
Schoolmaster - 

membership for male staff members 
Lead Teachers' Organization LTO • 

for teachers having teems in the E^P.D.A* program 
Administration Council 

A curriculum council has been active for many years and Is coiq>ri8ed of 
teacher representatives for every school. This helps detezmine policies 
related to curricultun planning and implementation* 



CLUBS 

1 • Active political dixbs (Democrats^ Bopubllcans, Liber&ls, Conservatives) 

in &1.1 wards 
2* American Legion 

Matthew Glab Post #1U77 1965 Abbott Road 82^-3733 
3« J^mericnn Legion Post lUi Kirby Avenue 
k» /.rabion 

Centre - Social Mexican Club 51 Inghom Avenue B2$'-9W 
6« Creation Catholic Union Lodge 250 West Elnvlew Avenue 

7. Dom Polski Polish Home Association 

283 Bldge Hoad 825-9l|08 

8. Qalsntl Association - conducts local telethon 

9. HilltpRpers Club 

10. Khi^ts of Columbus - Fcther Baker Council 

28U2 South Park Avenue 825-51 50 

11. Lackawanna Crown Club, Inc. 125U Electric Avenue 825-9935 

12. Lackawanna Jaycees 727 Mdge Road 

13. Limestone Club 71 5 Ridge Road 

II4, Marine Corps League 1775 Electric Avenue 825-9071 
15. Masonic Umple Lodge i?^887 (F&Al'I) Chapter 502 (OES) 

692 Ridge Road 625-91^2 

Joppa Lodge #27 36 Ridge Road 825-91*27 
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16, Puer'to Hlcan Fraternity Club Inc. 

^h9 Inghcm Avenue 

17. Roland Wildcats Inc. 86 Milnor Avenue 82^-9197 
16. Square and Conpass Club 36 RLdge Bead 62^-9li,72 

19. Spanish ^peaking Self Help QrovBp 

20. Spanish Welfare Association 229 Ridge Road 822-0501 
21 • Vagabonds - an athletic association 

22. Yemenite Benevolent Association 

109 Ridge Road 

23. V.F.v;. J.B. l?eber Post #898 2909 South Pai^c Avenue 825-9653 
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COlMJNITy SERVICE AGENCIES 

Btucer Hall * • Martin Road 

CAO « Conmunity Action Organization Erie County Inc. 

1U6 Ridge Road 

Catholic ChaTities 161; Ridge Road 822-6877 

ChoiBiber of Commerce 727 Ridge Road 823-88i;1 

Citizens Federation of Laclcr.;4anna 
Cooperative tJrban Eacbension Center 
Erie County Family Service Society 

58$ Ridge Road 823-2531 
Friendship House 26U Ridge Road 823-0831 

OoodiHill Industries 179 Ridge Road 

Human Relations Board Lackawanna City Hall 

Legal Aid Society 281 Ridgo Road 82li-7U50 

Our lady of Victory Homes of Charity 

790 Ridge Road 
Bflsoarch Bureau Lackawanna City Hall 

Maria Goretti Home Martin Road 



QO\m«T AGENCIES 



County Health D^orbment Hurslng Division 

60? Ridge Road 623-0889 

Erie County Department of Health 33 Wilkesbarz^ Avenue 823-0131 

end two branches in the first ward 

Fire Department to r^ort a fire 623-0211 

Lackawanna Public Libraxy ^0 Ridge Rood 823-0632 

(branch of Erie County) (see appendix for schedule) 

Lackawanna's U.S. Post Office 663 Ridge Road 61^-281 8 
Methadone Center 37-36 Wilkesboree Avenue 

liunicipol Housing Authority 216 Steelaw&nna Avenue 622-1^^55 

52 Gates Avenue 823-2551 
New York State Division of Employment 

615 Ridge Rood 822-014(6 

Police Department City Hall 71 U Ridge Road 622-li900 

Recreation Depairbment, Ralph Qalantl - City Hall 

Vk Ridge Road 826-1(555 

Veterens Agency 71 U Ridge Road Em, 219 826-1(555 

Youth Bureau, Police Deparbmont City Hall 

7^k Ridge Road 822-1(898 



CHURCHES 

ApOBtollo 

True Church of Our Lord Jesus Christ 

ho Ridge Road 

Faith Apostolic Assenibl^ 
Baptist 

First Baptist Church 
Second Baptist Church 
Ebenezer Baptist Church 
Mt. Oliva Baptist Church 
Presbyterian 

Ifagyar Presbyterian Church 
Bethel Presbyterian Church 
Roman Catholic 



30 Ridge Road 

320 Ingham Avenue 
18 Church Street 
195 Ridge Road 
72 Wasson Avcmte 

330 Ridge Road 
682 Ridge Road 



B2$^'B9h^ 
825-399U 

626-06U6 
fl26-lj9U0 
823-2586 
825-1257 

823-9250 
823-68Uh 



Assumption of the Blessed virgin Itoxy 

80 Steelawanna Avenue 822-9663 
Our Lady of Perpetual Kelp (2Ioly Cftiost) Ukranian Church 

15U UilJcesbarre Avenue 626-li3l6 
Our Lady of the Scared Heart of Jesus Crbation Chv^^ch 

108 Ridge Road also at West Emview & Abbott Eds* 
306 Ingham Avenue 823-0782 
551 Ridge Road 822-3U70 
257 Ridge Road 

Electric Avenue & Warsaw Avenue 



St. Anthony's Church 
St« Barbara's Church 
St. Hyacinth's Church 
St. Mchael's Church 



Our Lady of Victory Basicilica Ridge Road & South Park Avenue 



Queen of All Saints 



216 Ridge Road 
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Qthey Demoninations 

Scdiit's Home IHssion Church of God Inc. Christ Ch '*rch 

10$ RidgG Road 

Roland Methodist comer of Roland Avenue & Johnson Street 

St« Stephen'*8 Serbian Orthodox Church 

177 Weber Road 82l|-22l*9 
Jehovah *s Witnesses (Lccka'wcnna Study) 

10 South Fisher Rood^ West Seneca 
St. . Mark < s AME 2a.on Church 1 08 Dona Street 825-381 0 

Holy Trinity Church (Polish National) 

39 Pulaski Street 823-1132 



Cablevlsion Channel 10 
Lackatmnna Leader 

(weekly paper) 
Front Page 

(x^eekly paper) 
Buffalo Cotirler Ebqpress 
Buffalo Evening News 



PU3LI0ITY 

3260 South Park Avenue 623-6662 
951 Ridge Road 622-U700 

2703 South Paxic Avenue 823-8222 

785 Main Street, Buffalo 8^7-8700 
21 U Main Street, Buffalo 8^6-3333 



SHOPPING 

Local merchants - variety of specialty shops ^» 
Abbott Road Plaza 
Southgate Plaza 

Many other possibilities within short driving distance 
Many discount type stores within close range 



SOURCES OF ilDDITIOm BTFOmnON 
Currlouliim Quides as issnod )3y tho district and the stato 
Differentiated Staffing Patterns as developed \jy each lead teacher 
Directoxy of Comnnmity Services of Buffalo and Erie County 

Published by the Comraunity Welfare Council of Buffalo and Erie County 
Disciplinczy Code 
Dress Code 

Evolu&tion of QonerQl Behavior, Qualities, and Con^etencies to be used for 

Evaluation of all three phases 
Friendship House - a pon^hlot e:q>laining the progrsjn. at 26k Ridge Road 
Oalvin, Thomas A - Father Baker and his "Our Lady of Victory Charities" 
Qreen Book 

Local History Itoterials available in Public Library 

24aster Professional Agreement betveen Lackavonna Teachers* Federation 

and the Board of Education 
Modules for each phase 
Objectives for each phase 
Polkas Buffalo South Eastern Suburban Directoxy 
Student Teaching - a Handbook and Guide for Student Teachers of all 

College Divisions - Published by State University College at Buffalo 
Undergraduate Urban Teacher Education Program - brochure and application 

which briefly outlines program 
U«U«T«E*P« Book - proposal for E.P J) JL« funding submitted to New York State 

Education Deporbmenb by Jcanes Ht Youngj Education Director, March 1970 



iUPFENDn 



SCHEDUIE 
MCKAvWA PUBLIC LIBRARY 
$60 Hldge Road 
. 823-0630 



Winter 

Monday 10-9 
Tuesday 1 0-9 

Wednesday 1 0-9 

Thursday Closed 
Friday 10-6 
Saturday 1 0-3 

Sunday Closed 
Your library card may be used in any library in Erie County 
You may return your books to any library in Erie County, 



Summer (June^ July^August) 
10-9 
10-9 
10-9 
10-3 
10-6 
Closed 
Closed 
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